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GENERAL MEMBERSHIP MEETING AGENDA

Wednesday 13 May 2009
Handlery Hotel
950 Hotel Circle North
San Diego, CA 92108
(619)691-2331
7:30 – REGISTRATION/CONTINENTAL BREAKFAST

Ms. Donna Thomason, Treasurer
            Edwards Air Force Base

8:00 – CALL TO ORDER, PLEDGE OF ALLEGIANCE, ANNOUNCEMENTS


Ms. Janet Hand, Chairperson


NAVAIR Weapons Division
· Pledge of Allegiance
· Around the Room Introduction

· Upcoming Events/Announcements
8:15 – Approval of Minutes
8:30 – SMALL BUSINESS AWARENESS PRESENTER


(Intro:  Ms. Pearl Andrews, L-3 Communication Telemetry West)
 Ms. Ellie Ramos
CEO, Technical Logistics Corporation

9:00 – BREAK

9:15 – KEYNOTE SPEAKER

Mr. Ruben Garcia
District Director

U. S. Small Business Administration

San Diego District Office

9:45 – EDUCATION COMMITTEE TRAINING WORKSHOP

 Ms. Rochelle Lowe, SAIC, San Diego
10:15 – COMMITTEE MEETINGS

Mr. Robert Zaccaria, Vice Chairperson  
            SPAWAR HQ-San Diego

Education:  Ms. Rochelle Lowe, SAIC


Council Interface:  Mr. Robert Medina, NASA Dryden


Membership/Public Relations:  Mr. Mark Medina, Goodrich Aerostructures


Recognition:  Ms. Debbie Cabreira-Johnson, L.A. County Small Business/PTAC


Small Business Awareness:  Ms. Pearl Andrews, L-3 Comm. Telemetry West
11:15 – LUNCH (no host at a location of your choice)

12:30 – COMMITTEE REPORTS

 Mr. Robert Zaccaria, Vice Chairperson
             SPAWAR HQ-San Diego
13:00 – LEGISLATIVE UPDATE


 Mr. Willard Strozier, SMC Los Angeles Air Force Base

 Mr. Tin Hla, General Atomics
1330 – SBA Update

Ms. Marina Laverdy

Los Angeles SBA
13:45 – BEST PRACTICES/LESSONS LEARNED/SUCCESS STORIES 
ViaSat

Mr. Ray Barger

Ms. Lil Smith

1415 – BY-LAWS AMENDMENT VOTE (Reminder:  only Government members have voting privileges)
Amend By-laws Section 5 to add.  Meetings are open to members and those eligible for organization membership only.
14:30 – OPEN FORUM/CLOSING COMMENTS for General Membership Meeting 

14:45 - ADJOURN General Membership Meeting
DoD Western Regional Council 
for Small Business Education & Advocacy (DODWRC)
General Membership Meeting Minutes of General Membership Meeting on 5/13/09 at The Handlery Hotel, San Diego, CA

CALL TO ORDER by Ms. Janet Hand, Chair at 8:15 a.m.

PLEDGE OF ALLEGIANCE led by Ms. Janet Hand, Chair

Around the Room Introduction was made by attendees.
Ms. Janet Hand, Chair congratulates Ms. Pearl Andrews upon successful leadership of Operation Opportunity event and all attendees joined her.

Ms. Janet Hand, Chair presented Ms. Rochelle Lowe, Education Committee Chair, with appreciation present of 2008 recognition dinner. 

Approval of Minutes of General Membership meeting held on 3/5/09 was moved by Mr. Tin Hla and seconded by Ms. Rochelle Lowe. Minutes were approved unanimously. 
SMALL BUSINESS AWARENESS PRESENTER

Ms. Pearl Andrews, L-3 Communication Telemetry West, introduced Ms. Ellie Ramos, CEO, Technical Logistics Corporation. Ms. Ramos made small business presentation on “Technical Logistics Corporation”.
BREAK: 9:05 a.m. to 9:15 a.m.
KEYNOTE SPEAKER

Ms. Janet Hand, Chair introduced Mr. Ruben Garcia, District Director, U. S. Small Business Administration, San Diego District Office. Mr. Garcia made presentation on “HUBZone Empowerment Contracting Program”. Mr. Garcia explained HUBZone cases in San Diego, and answered question from the floor.
BREAK: 10:00 a.m. to 10:10 a.m.

COMMITTEE MEETINGS


Ms. Janet Hand, Chair 
Education:  Ms. Rochelle Lowe, SAIC


Council Interface:  Mr. Robert Medina, NASA Dryden


Membership/Public Relations:  Mr. Mark Medina, Goodrich Aerostructures


Recognition:  Ms. Debbie Cabreira-Johnson, L.A. County Small Business/PTAC


Small Business Awareness:  Ms. Pearl Andrews, L-3 Comm. Telemetry West

COMMITTEE REPORTS 

Education:  Ms. Rochelle Lowe, SAIC

Will be added when report received.

Council Interface:  Mr. Tin Hla submitted for Mr. Robert Medina, NASA Dryden

Attendees:

1.
Sharon Conroy, ITT Gilifillan

2.
Maung Tin Hla, General Atomics

Discussion:

1.
DOD Small Business Council Alumni: Info on the website. POC for 2009 is Lane Gallant.

2.
Online Registration: This is what council Treasurer asked for – getting registration info without additional effort. Tin will inform Robert, Chair, to look into the matter of implementation – asking web host “1and1” regarding its capabilities and related expenses.

3.
Credit Card online payment: This effort will be pursued separately later since it requires more effort and costs; and it is more complicated. 

4.
Commonly used acronyms: The list for corporations is approved by executive board to upload to the web. All members will be asked to compile similar list for DOD agencies. 

5.
Small Business Success Stories: All council members and Small Business Committee chair, Pearl will be asked to collect such stories. Concern about possible misuse of small businesses for their business promotional purposes will be addressed explicitly on the web.

6.
DOD National Council website testers: Those council members who would like to volunteer as web site testers are to inform the council chair.

Membership/Public Relations:  Mr. Mark Medina, Goodrich Aerostructures

Membership/Public Relations: Mr. Mark Medina, Goodrich Aerostructures

1. ATTENDEES: …Mark Medina, Monica Poynter, and Pete Selleck.

2. ISSUES DISCUSSED

a. New Member CD’s…

b. OB review…

c. Should Save the Date notices be sent out, by email, from the Membership / Public Relations committee?

d. Barbara is no longer a member of DoDWRC… what do we do about new members / bad addresses?

e. Raffle…

f. Ask committee for SB success stories as requested from Board meeting

g. Membership Numbers…

3. ACTIONS INITIATED / COMPLETED
Actions taken or to be taken at next meeting…

a. Monica was reminded of need to provide a stack of New Member CD’s available at each meeting.  Reminder received well.  *** Monica informed committee chair on 5/20/09 that as of Friday, 5/22 she would no longer be working for L3 and no longer be a member of DoDWRC.  Committee needs another to make New Member CD’s. (Farewell Monica)
b. Margie was requested (action item from last meeting) to check with Martin Ramirez (JPL) regarding new member and manager letters and communication process and then to report back.  Although Margie was unable to attend this meeting, report was received that she had made contact with Martin and process is operating smoothly.  Updates are gathered (and entered into directory) throughout the month, compiled and information is sent 1x per month to Martin.  Martin’s team (at JPL) then processes/sends letters to new member’s management.

c. Committee has a 2009 Goal to review DoDWRC content (re: memebership) with committee members and provide input to Board/Interface committee for improvement, specifically regarding committee objective of keeping Council members informed of relevant activities…  Issue discussed with Board… item tabled until next Board meeting…with requirement to review with committee and present proposal to Board at next meeting.  Committee reviewed DoDWRC Fact Sheet and Public Relations/Membership Committee description…recommendations will be submitted to Board in advance of Vegas meeting as requested. Email from Medina to Janet Hand/Board to follow.

d. Unfortunately, Barbara Roberts is no longer a member of the DoDWRC…and therefore unable to work task.  Request presented to committee for a volunteer to assist with task.  Monica suggested Tom Davis from L3 (Medina will contact), and Pete Selleck indicated he would advise of his availability (Medina to follow-up).  Process steps were mapped out by committee members as follows:

· Develop list of potential new members from list originally provided by Janet (Council Chair) to Barbara.  Action: Medina

· After list of names is developed (and due to committee manpower constraints), committee suggested that request be made to Janet/Board for special project assistance.  Action: Medina to request Board assistance. 

· Committee to prepare a letter for Board approval and issuance.  Action: Committee/Medina

· Issue letters…  Action:?

· Medina to review list of bad email address and advise of number (24 currently)…potentially will be divided within committee for action or further assistance sought within Council.

e. Flash drive presented as a membership/meeting attendance incentive give-away…with Pete Selleck of Ducommun determined the winner based on this ownership of the most exotic pet.  Competition was intense as spouses were somehow included as a category.  Award was made and room left with smiles.

f. SB success stories were requested from Committee members as requested during Board meeting.

g. Membership report: 250 total members, broken down as follows:

· Count by location: 
AZ = 5

CA = 205

CT = 1

DC = 1

GA = 1

HI = 26

NV = 8

PA = 1

VA = 

WI = 1

Total = 250

· Count of government verses private industry (Primes):

Government = 81

Contractor = 150

Other = 6

PTAC = 11

Small Business Development Center = 1

University = 1

Total = 250

4. RECOMMENDATIONS  No formal recommendations made other than announcements during report-out.

Recognition:  Ms. Alice S. Estrada submitted for Ms. Debbie Cabreira-Johnson, L.A. County Small Business/PTAC

Attendees:
Dennis Hass



Andre’ Williams



Pam Smith-Cressel



Alice S. Estrada

· Reviewed last recognition meeting notes.

· It was recommended to appoint a back-up photograph to take photos of the various DODWRC meetings, speakers, etc. to reflect activities throughout the year.   Recognize year-end activities.

It was suggested that DCJ send an email to Recognition Committee members, prior to the next upcoming meeting, and request member to bring a camera.

· Recognition Committee Budget- 2008 receipts were submitted this year which resulted in expenditures being deducted from this year’s 2009 budget.  Current balance is $595.17.  

· Recognition Banquet Theme:  The Knights of the DOD Western Regional Councils – “Economic Crusade to Stimulate Small Business”

· Banquet to be held the 1st week of December; and will be hosted at USC in conjunction with Los Angeles County event.  Once LA County event is finalized, details will be sent to Pam Cressel to coordinate the Banquet venue at USC.

· Planning meeting and details of the Banquet discussed.

Small Business Awareness:  Ms. Pearl Andrews, L-3 Comm. Telemetry West

Will be added when report received
BEST PRACTICES/LESSONS LEARNED/SUCCESS STORIES 

Ms. Rochelle Lowe introduced Mr. Ray Barger and Ms. Lil Smith from ViaSat and “Best Practices” presentation was made by Mr. Barger. 

BY-LAWS AMENDMENT VOTE

Ms. Janet Hand, Chair explained amendment of By-laws Section 5. Eligible members (government agency) voted unanimously and approved the amendment.

LEGISLATIVE UPDATE


 Mr. Tin Hla, General Atomics presented Legislative Update for Corporations.

SBA Update

Ms. Marina Laverdy, Los Angeles SBA presented SBA updates and answered questions from the attendees.

ANNOUNCEMENTS
Ms. Janet Hand, Chair announced that DoDWRC next meetings will be held at Caesars Palace, Las Vegas, NV, in July 2009.

OPEN FORUM/CLOSING COMMENTS 

Ms. Rochelle Lowe explained changes regarding eSRS report input.  

ADJOURN General Membership Meeting by Ms. Janet Hand, Chair at 1:10 p.m.
Respectfully submitted by:

Tin Hla, for

Michelle Stratton, Secretary
----------------------------------------------------------------------------------------------------------

These meeting minutes are approved by:

7/24/09 General Membership Meeting at Caesars Palace, Las Vegas, NV.
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